2004 DE EITC CAMPAIGN RESULTS:

· Approximately 400 volunteers were distributed among 16 Delaware sites: 10 sites in New Castle County, and 6 in Kent and Sussex counties.

· (see below table for breakdown)  The VITA volunteers completed 4329 2003-Federal e-file returns, 4192 2003-E-file Delaware state returns, and total 437 2003-state returns for MD, PA, NJ. etc.

· In addition to the 2003-E-file numbers above, Campaign volunteers completed 150 2003-Federal paper returns, and approximately 350 prior year returns for clients who either did not claim the EITC in past years or for new filers, yielding a total of over 4,800 returns.  All numbers below reflect 2003 e-files only.   

· 93 percent of the Federal returns resulted in a tax return to the client. The average return value was $1371. And total cash back to the clients of $5,927,911 from Federal tax returns. 

· 36% of the clients qualified for the Earned Income Credit. The total EIC awards for Delaware was $2,364,690. Other tax credits claimed included:

· Child Care Credit            $112,470

· Child Tax Credit
    $994,999

· Education Credits
    $128,574

· Student Interest Credit    $105,373

· 60% of our clients were in the 10% tax bracket, 36% were in the 15% tax bracket and less than 3% were in the 25% and higher tax bracket.

· NGCDC opened 121 savings accounts for previously unbanked workers at the tax sites to facilitate direct deposit.

· Every IDA in the state has been used up:  NGCDC has used 20 additional accounts beyond its allocation and continues to process new accountholders.

	Type of Return
	Total

	2003 Federal E-File
	4329

	2003 Delaware E-File
	4192

	2003 State E-File, NJ, PA, & MD
	473

	2003 Federal Paper
	150

	2002, 2001, 2000 Federal Paper
	350

	Total Federal E-File + Paper
	4829

	Total State E-File
	4665


	Economic Impact:

$ Generated Back to the Working Families & Local Economy
	# of Taxpayer Beneficiaries
	Total Amount

	Total Federal
	93%
	$5,927,911

	           EITC
	36%
	$2,364,690

	           Child Tax Credit
	
	$994,999

	           Child Care Tax Credit
	
	$112,470

	            Education Credits
	
	$128,574

	            Student Interest Credits
	
	$105,373

	$ Saved on Free Tax Preparation
	100%
	$960,000


The DE EITC Campaign marketing efforts have successfully increased awareness and participation rates in the EITC since it started in 2001 (tax year 200). This is demonstrated by the statistics below, from the Brookings Institute.  Current figures for Tax Year 2003 are not yet tabulated.
	
	Tax Year 2000
	Tax Year 2001
	Tax Year 2002

	Total Returns
	370,036
	372,065
	357,482

	EITC Returns
	47,310
	48,276
	52,680

	EITC Refunds
	$77,402,209
	$80,154,466
	$90,075,789

	% EITC 
	12.8%
	13%
	14.7%


Goals for 2005

1. Increase numbers served in taxsites to 6,000.  

2. Increase awareness and uptake of the EITC in the program and overall, in the state.

3. Condense some smaller sites in Wilmington to create larger mega sites which are opened for longer hours.

4. Increase the overall capacity of the Campaign to serve the community by upgrading the technology infrastructure throughout the system.

5. Start an AmeriCorps team at the beginning of the season and with their help, offer daytime hours in 2 targeted Wilmington locations in the African American and Hispanic communities.

6. Work with the DE Federation of Housing Counselors to train staff as tax preparers.  This will achieve two major goals: save valuable dollars on tax prep for investments in home ownership and build capacity and understanding of  housing counselors regarding taxes and strategies to increase savings. 

7. Partner with the Medical Society of Delaware to offer health benefits to all customers at the free tax sites through ACS software pre-qualification software.
8. Open 200 new bank accounts

9. Continue to open as many IDAs as possible, based on match fund availability.  

10. Reach out to the Hispanic community in Southern Delaware and create an effective bi-lingual site for tax prep in Sussex County and develop an ITIN arm of the Campaign to promote and facilitate ITIN registration.
11. Work with the IRS and the Dover Air Force Base to integrate military and community VITA into a single entity in the state of Delaware.

12. Improve the marketing campaign by increasing radio and television promotions and by starting distribution of materials by September, in conjunction with the community partners, especially housing counselors, the Medical Society, and school districts.

Leverage through Partnerships and Volunteers:

The design of the DE EITC Campaign is a unique model in the world of non-profit programs.  This is a program where every dollar spent was leveraged almost 2:1 through the value of donated time and resources.  The actual value of the campaign amounted to $535,000 as described below, however, only one third of this or $200,000 was actual cash invested into the operations.  In addition, every dollar spent on the Campaign brought in $20 in federal dollars directed to the working poor.  On top of that, the dollars spent on operations saved low-income tax payers $600,000 in tax preparation and rapid refund loan fees.

Raised:  $200,000 cash for campaign staffing, supplies, and marketing.

In-Kind Contributions: $250,000 estimated in free unlimited marketing, artwork, radio, TV and print ads, telephone answering services, customer booklets, paper, ink cartridges, software, computers, space, security, consulting services (IT technical support, training, trouble shooting), volunteer appreciation events

Volunteer hours:  $202,500 for 9,000 hours of volunteer labor.  300 active volunteers x 3 hours minimum per week (many did much more) = 900 volunteer hours per week x 15 weeks = 13,500 volunteer hours.  If each volunteer was paid $15/hr, then they donated $202,500 in time.

Total Project Operation Value

200,000  - Donations

250,000 – In-Kind Contributions

202,500 – Volunteer hours

652,500  - Total Project Value

Total Funds Generated, Benefiting Low Income Families

$6 million in tax refunds invested into families

960,000 in tax prep fees saved by families 

Projected Campaign Impact for 2005

The overall community impact of an expanded EITC Campaign next year in Delaware will be as follows: 
1. Every eligible taxpayer should know about the EITC and have access to the resources they need to file for it.  Figures from the IRS and Brookings Institute suggest that each year more eligible taxpayers file for the EITC.  Continued mass marketing, promotion, and word of mouth will serve to bring the EITC to more and more eligible workers in Delaware.  

2. EITC may increase the income of the working poor by as much as 40% by acting as an incentive for workers to stay employed in low wage positions.    The EITC is allocated on a sliding scale with the maximum benefit of $4,008 going to workers with children, who earned an annual household income in the range of $10,000 to $13,000 per year.  This would be a minimum wage job for a new entrant to the workforce, making those who have recently transitioned from welfare-to-work the greatest beneficiaries of the EITC.   This also makes the EITC a critical tool in the successful implementation of Delaware’s welfare-to-work strategy which currently has transitioned the majority of former recipients off of welfare into low wage jobs.  For these workers, the EITC can boost earnings by almost $2.00 per hour from $6.25/hour to $8.17/hour.  The amount of the credit decreases as income increases.  In Delaware last year, the average tax credit was $1,600, a benefit that can be claimed by workers with children earning $24,500, a salary that might be offered in Delaware’s major industry entry-level or upward mobility jobs, such as financial institution call centers and retail management positions.
3. An EITC Campaign creates an opportunity to promote other financial services and financial literacy to a population that can greatly benefit from these services.  PNC Bank offers free savings accounts to EITC filers.  These services need to be marketed more broadly and a system needs to be developed to bridge the gap between the poor and the banks.  As taxes are filed at free tax preparation sites, an ideal opportunity exists to promote banking services to the unbanked and to discourage the use and exploitation of check cashers who dominate the financial service industry in low income communities.  Over the past two years, the Campaign opened 300 new savings accounts for previously unbanked workers.

4. A successful Delaware EITC Campaign will not only increase the income of low wage workers, lifting more people out of poverty than any other state or federal initiative, it will also bring millions of federal dollars into the local economy.   
